MAYOR: MAYOR PRO TEMPORE:

Bradley D. Belt TOWN OF Russell A. Berner
TOWN ADMINISTRATOR:
Stephanie Tillerson COUNCIL MEMBERS:

E. Luke Farrell

TOWN ATTORNEY:
Stafford J. McQuillin 111

et ABLISHED Madeleine Kaye
5 D )

1988 Lance Spencer

PUBLIC SAFETY COMMITTEE MEETING
Municipal Center Council Chambers
January 15, 2026, 11:00 am

AGENDA
I.  Callto Order:

1. Roll Cali:

ll.  Approval of Minutes:
A. Public Safety Committee Meeting Minutes of November 13, 2025
e Minutes are not available due to AV technical difficulties

IV.  Agency Updates (as required)

Charleston County Sheriff’s Department

St. John’s Fire District

Charleston County Emergency Medical Services
Beach Patrol

Kiawah Island Community Association

Town Strategic Planning for 2026

mmpopEse

V. Old Business:
None

VI. New Business:
A. Discussion of Nightly Patrol Priorities for KICA, CCSO, and Town of Kiawah
B. Discussion regarding the resignation of Mr. Bill Thomae

Vil.  Chairman’s Updates
Vill. Committee Members’ Comments:
IX. Citizens’ Comments:

X.  Adjournment:

FOIA: Notice of this meeting has been published and posted in accordance with the Freedom of
Information Act and the requirements of the Town of Kiawah Island.
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Monthly Report December 2025




December Numbers at a glance

Total Incidents: 51
Station 4: 31
Station 6: 20

Rescue & Emergency Medical Service Incidents: 23

Fire/False Alarm Incidents: 15

Noteworthy Incidents

Nothing to report



Area of incidents

December 2025 Kiawah call locations
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Kiawah Monthly

echcdenzowMamber (0132 | __ Owwetd | oswes | |
PovarusResouce 10018 sore] roaeoe e s [ ez [ero [ ooz [sam ||
Basic Incident Type Category (FD1.21) ---------- Percent of Count of Fire Incidents Grand Total

3 - Rescue & Emergency Medical Service Incident 4
4 - Hazardous Condition (No Fire) 1 1 1 3 3
5 - Service Call 3 1 2 2
6 - Good Intent Call 1 1
7 - False Alarm & False Call 2 8 6 6




Number of Incidents by District per unit
@ District4 @ District6
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Average Pertormance Summary by unit
Dec 01, 2025 12:00 AM to Dec 31, 2025 11:59 PM

Unit Count Turnout Travel Total Response Scene Total Time to Clear Total Time on Task
BC702 23 00:01:28 00:10:32 00:12:17 00:35:32 00:20:02 00:20:02
E704 35 00:01:14 00:06:45 00:07:50 00:18:13 00:20:06 00:20:06
E706 24 00:01:27 00:04:43 00:06:10 00:20:27 00:22:23 00:22:15
L702 54 00:01:35 00:07:25 00:08:41 00:13:17 00:11:15 00:11:05
sQ701 64 00:01:03 00:07:34 00:08:25 00:19:38 00:17:16 00:17:16

90th Percentile Performance Summary by Unit
Dec 01, 2025 12:00 AM to Dec 31, 2025 11:59 PM

Unit Count Turnout Travel Total Response Scene Total Time to Clear Total Time on Task
BC702 23 00:02:29 00:13:30 00:15:26 01:00:55 00:52:42 00:52:42
E704 35 00:01:52 00:10:10 00:11:60 00:32:31 00:36:45 00:36:45
E706 24 00:02:55 00:06:56 00:08:25 00:38:31 00:38:10 00:38:10
L702 54 00:02:33 00:10:53 00:11:43 00:19:33 00:22:20 00:22:20
SQ701 64 00:01:57 00:14:58 00:15:46 00:36:39 00:34:33 00:34:33

Unit 90th Percentile Turnout Time (Seconds)

Dec 01, 2025 12:00 AM to Dec 31, 2025 11:59 PM
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November Turnout Time was 116.1

Unit 90th Percentile Turnout Time (Seconds)




Charleston County EMS

Quick Data - Town of Kiawah

December N 2025 Vv

Number of Days in Report: 31

Countywide Response Data| Overall Bravo thru Echo | Alpha | Brave | Charlie | Delta Echo
Incident Arrivals 34 28 6 12 11 5 0
% of All Responses | 100.00% 82.35% 17.65% | 35.29% | 32.35% | 14.71% | (Blank)
Average Arrivals Per Day 1.10 0.90 0.19 0.39 0.35 0.16 | (Blank)
Average Response Time | 00:11:48 00:11:09 00:14:50] 00:10:01 00:11:36 | 00:12:54
Fractile| 50.00% 53.57% 33% 50% 73% 20% 0%
% > 20 Minute Response 14.71% 10.71% 33.33% | 8.33% | 18.18% | 0.00% | (Blank)
% > 30 Minute Response 0.00% 0.00% 0.00% 0.00% | 0.00% | 0.00% | (Blank)
Average Daily Total Staffing Hours 474,59 Average Daily Core Hours 396.6
Transport Units Only
ALs| 328.58 ADV | 47.07 BLS | 98.94 % Core BLS | 24.67%
Average Daily Total Unit Type Hours
Deltal 79.69 | cCharlie| 5.98 Alpha| 11.16 % Core ADV | 11.65%
Hour Arrivals Avg Resp Time Fractile Transport Units Available per Hour
0 0 0.00% 0600 | 0700 | 0800 | 0900 | 1000 | 1100 | 1200 | 1300 | 1400 'Iv500 1600 | 1700
1 Bk 00:16:59 0.00% 1517 1497 | 1684 1819 2150 23.53 | 2400 24.06 2402 2397 2360 2279
2 1 00:12:10  100.00%
3 \[ 2 00:08:02 100.00% 1900 | 2000 | 2100 | 2200 | 2300 | 0000 | 0100 | 0200 | 0300 | 0400 | 0500
3 0.00% 24.56 | 2558 | 23.03 2085 | 18.58 | 16.89 | 1555 1555 1498 1497 | 1524 16.18
5 | 1 00:15:27 0.00%
6 0 0.00%
7 0 0.00%
8 3 00:18:42 0.00% 2 4
9 0 0.00%
10 [ 1 00:03:17 100.00% Transports
1 3 00:06:31  100.00%
12 |5  00:0448 80.00% Transport Rate
13 @ 1 00:09:59 100.00%
14 I 1 00:16:39 0.00% Transported / Arrived  70.59%
15 3 00:15:43 33.33%
16 2 00:07:15 100.00%
17 4 00:12:13 25.00%
18 0 0.00%
19 2 00:15:33 50.00%
20 0 0.00%
21 3 00:17:29 0.00%
22 0 0.00% Note: _ , .
23 0 0.00% 1) "0%" for fractile may be due to no calls during that period
¥ 2) Incidents counted are those in which CCEMS arrived or staged




KIAWAH ISLAND

COMMUNITY

ASSOCIATION

Security Statistics: December 2025

2023 2024 2025
Gate Access Overview
Vehicles passed through the Main Gate 147,610 147,524 171,275
Vehicles passed through the Vanderhorst Gate 82,002 73,423 81,142
Non-Cost Passes Issued by Type
Day 3,341 3,184 3,530
Member/Member Guest 1,052 1,580 1,337
Renter 775 926 911
Commercial 1,440 1,092 1,266
Employee Paper Passes 64 43 40
Employee Decals 23 21 29
Special Events 1,606 1,204 1114
Cost Passes Issued by Type
4 Wheel Decal 187 235 192
6 Wheel Decal 13 16 17
7+ Wheel Decal 2 2 2
Commercial Employee Decal 38 29 53
4 Wheel Day Pass 1,841 1,859 2,376
6 Wheel Day Pass 359 401 503
7+ Wheel Day Pass 149 167 217
Covenant Violations
Verbal Contacts 52 8 64
Written Warnings 2 33 23
Penalty Citations 49 82 89
Total Violations 103 123 176
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KIAWAH ISLAND

COMMUNITY

ASSOCIATION

December 2025 Calls for Service

Month Total| Month Total Trend YTD
(Previous Year)

YTD
(Previous)
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KICA Security Report

2025 Annual Report

2023 2024 2025
Vehicles passed through the Main Gate 2,269,320 2,365,567 2,364,479
Vehicles passed through the Vanderhorst Gate 1,357,623 1,310,023 1,240,542
Non-Cost Passes Issued by Type
Day 406,324 49,030 50,123
Owner/Owner Guest 13,502 13,594 16,183
Renter 12,113 12,669 12,778
Commercial 16,871 16,345 16,220
Employee Paper Passes 1,574 1,449 1,399
Employee Decals 1,032 850 921
Special Events 15,680 15,800 18,612
Cost Passes Issued by Type
4 Wheel Decal 3877 3,604 3,579
6 Wheel Decal 301 313 391
7+ Wheel Decal 51 51 50
Commercial Employee Decal 716 741 706
4 Wheel Day Pass 26,664 29,643 33,697
6 Wheel Day Pass 4,931 5,927 6,755
7+ Wheel Day Pass 2,054 2,077 2,415
Covenant Violations
Verbal Contacts 704 1,450 1,466
Written Warnings 106 256 543
Penalty Citations 864 1,612 1,361

Total Violations 1,674 3,318 3,370



